MINUTES
DELL H. ROBISON MIDDLE SCHOOL
School Organizational Team Meeting
Location — Library
March 26, 2025
2:45 PM

School Organizational Team Members:
Anna Mashtare, Parent Member
Dusty Mashtare, Parent Member
Irma Solis, Parent Member

Carolyn Montoya, Parent Member
Steven Moya, CCEA Member
Christiane Schau, CCEA Member
Maria Lopez, ESEA Member

Angie Campos, Student Member
Laura Nowlan, Community Member
Joshua Lamers, Community Member
Brian Brill, Principal

1.0 Welcome & Roll Call
The SOT meeting was called to order, by CCEA Member Ms. Schau.
Present: Christiane Schau, Anna Mashtare, Dusty Mashtare, Carolyn Montoya,
Maria Lopez, Joshua Lamers and Brian Brill
Absent: Steven Moya, Irma Solis, Angie Campos and Laura Nowlan

Presenter/Guest: S. Goodman (CIS), C. Wellendorf (Counselor), B. Wadas
(A/P) & Dunia for Laura Nowlan

2.0 Old Items
2.1 CHRONIC ABSANTEE RATES & UPDATES
e The chronic absentee rates dropped down to 18.5% rate. The State absent rate
is currently at 13.8%.
o We have more students involved in sports and activities. There was an
improvement in parent communication.

2.2 50t Celebration Updates
¢ Ms. Wadas, Assistant Principal shared that there is over 1,000 families who have
completed the interest form to attend on May 16% from 5-7pm
e There has been over 400 logs, post on our school web pages of pictures and
stories.
e There will be collages added to some rooms and will have some Robison shirts
available for sale. We will have pre-order shirts available on our school website.



2.3 CREDIT RETRIEVAL PROGRESS
e Mr. Brill shared that Edgenuity program is now in place. Students have to option
of completing their work during the school day or work from home as well.
e Students can complete the program in two to three weeks.

2.4 SBAC
e We have our school wide SBAC testing starting April 8, 2025. The largest testing
class will be for 22 students and the rest are between 18-20 students per class.
e Students who are present and complete the SBAC testing will receive various
incentives.

3.0 New Items
3.1 SCHOOL/STAFFING UPDATES

e Currently we have 41 instruction days left.

e Surplus for teachers and support staff will be starting on April 16™,

e Currently, 6 out of 38 support staff have a job for the next school year.

¢ We have nine teachers who have not accepted a job for the 25-26 school year.

e The administrative team do not know what will happen to their jobs, but what we
know is that we will have to interview. There is no surplus for administration
team.

3.2 COUNSELORS REPORT

o Counselors are now at the second round of Magnet Schools notifications;
students who were accepted are now accepting their seats.

e Edgenuity program has 140 student enrolled.

¢ Retention letters and retentions for students that have ¥ credit will be notified
and letters will be mailed out at the end of Q3. Counselors will meet one-on-one
with students.

e Straight A, A/B’s and O’s student celebration will be on March 28, there will be 63
students who will be participating and we will have Cane’s for lunch.

e Over 400 students have picked their electives for Keller, Roy Martin and Monaco
for the 25-26 school year.

3.3 COMMUNITIES IN SCHOOLS

e CIS continues to building connections with the students, focusing in building one-
on-one connections.

e Continue to work on student attendance and improvements were made with 22
out of 24 students who CIS was working with.

e CIS is having conversations with students about their future and the change for
next school year. The focus is to try to ease their anxiety over the school
transition.

34 BOYSTOWN
¢ Not in attendance.



4.0 General Discussion
e NA

5.0 Information
NEXT MEETING. Discussion and Action
o The next SOT meeting is scheduled for April 30, 2025 at 2:45 p.m.

6.0 Public Comment Period (Two (2) minutes maximum allotted)
None

Meeting adjourned at 3:35 p.m.



